Now more than ever, inventory accuracy is becoming paramount to the shopping
experience with 29% of shoppers checking inventory before visiting a store.
Product availability has become the number one reason customers choose to
shop at a given store — in person or online. What if you could show your inventory
to customers across all channels, with the confidence that you can deliver on it?
There’s a smarter way to approach inventory performance in this new retail era —
one that prioritizes customer satisfaction and drives revenue lift through greater

visibility and accuracy.

The 4 Phases of
Retail Inventory Transformation

Investigate

. Start where you are, no
matter how much data
you have

- Decode your data into
actionable insights
with Zebra Prescriptive
Analytics

« Eliminate mile-long
reports and cut
analysis time

- Demystify the steps to
improve accuracy with
prioritized task lists
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Target

« Uncover opportunities
for improvement
and where to focus
resources

- Revamp your processes
with your existing labor
force using an ecosystem
of sensors and solutions

- Take this newfound
insight to develop core
inventory initiatives

- Drive strategy around
your key KPIs at the
corporate and individual
store level
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Curate

- Tailor your adoption
roadmap to your goals
and budget

- Explore a range of retail
automation and sensing
technologies

- Match your hardware
to each stores’
merchandise types, size,
and layout

. Combine hardware,
software, and
services to drive
organizational needs

Fulfill your inventory

performance potential —
and exceed
customer
expectations

O/ of associates
80 o agree real-time
inventory visibility

would help them improve the
customer experience?

Scale

« Use centralized

management to gain
control across hundreds
or thousands of locations

Make advanced
technologies accessible
with our solution-as-a-
service model

Work with Zebra experts
to strategize and execute
on a global scale

Rely on a worldwide
support network to
assist integration and
maintenance
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Explore Retail Inventory Solutions that are Right for You

A one-size-fits all approach doesn’t make sense for the needs of today’s environment, so we developed a
comprehensive portfolio of purpose-built solutions to meet you at any point in your transformation. With Zebra’s
solution-as-a-service model, you have the peace of mind knowing that your investments will never outpace
your returns along the way.
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Get Started Today

Talk to a Zebra specialist or visit Q
zebra.com/InventoryPerformance to learn more. \
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